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3,277 residents 60.6K visitors 292.8K visits

of Blissfield village, Michigan number of visitors to to Blissfield Main Street
(U.S. Census Bureau, 2020) Blissfield Main Street in 2023 in 2023

November 2023 - Fridays and Lunch + Dinner -
Busiest Month Saturdays - Busiest Times
Busiest Days More than 31% of visits
Blissfield Main Street had About 40% of visits take place
27.8K visits in November 2023 , P occur between Noon - 2pm
on Fridays and Saturdays and 5pm - 7pm
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Project Overview

About the Placer.ai Data

The data in this report is provided through Placer.ai, a location analytics company which
studies trends in visits, trade areas, and demographics, with added interpretation from Main
Street America. Placer’s information comes from smartphone data which tracks users’
location and duration of stay in a given area across the United States. Placer's data is
employed by a variety of organizations and major national and international companies, and
is considered to be one of the leaders in the area of visitor data. In this report,

* “Visitors” refers to the unique device, usually a smartphone; the visitor is only counted
once no matter how many times that device/person visited the district in the timeframe
used for the report.

* “Visits” refers to any travel by a “visitor” inside the boundaries of the Main Street district,
as long as the visit is at least ten minutes long. Each “visitor” is only counted once per day,
no matter how many times that device/person left or returned to the district on a given
day.

* “Visit frequency” is the average number of visits per visitor over the duration of the
report. Again, each device/person is only counted as a unique visitor once per day.

Main Street America began subscribing to the Placer platform in September 2023 and the
MSA Research team has begun using the platform to understand visitation patterns to Main
Street downtowns and neighborhood commercial districts. The Visitor Profile + Event Analysis
Report was commissioned by and developed in partnership with Michigan Main Street, a
program of the Michigan Economic Development Corporation.

Potential Applications of this Data

* Business Planning and Development: Information such as the peak visiting days and
times, seasonality, and visitor psychographics may be used to educate business owners
about who their customers are, what business hours are optimal, and how to better tailor
their offerings to potential untapped visitor markets. When paired with other trade area
data, such as that provided in the MMS Market Snapshots, programs may better target
business recruitment, retention, and expansion efforts, such as by pairing visitors’ origin
communities with market sales/leakage data to inform potential entrepreneurs.
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https://www.mainstreet.org/home
https://www.miplace.org/programs/michigan-main-street/
https://www.miplace.org/programs/michigan-main-street/
https://www.michiganbusiness.org/

Project Overview

Potential Applications of this Data (Continued)

* Marketing and Promotion: Visitor data enables targeted advertising campaigns to areas
where most visitors are likely to come from, or by revealing which geographic areas have
potential to send more visitors to the community. It may also help inform current event
focuses, advertising effectiveness, or reveal new opportunities to connect programming
which is aligned with the interests of existing visitors.

* Fundraising and Sponsorships: Utilizing total and event-specific visitor data, programs can
create compelling donor and sponsorship packages which highlight exposure to visitors and
the impact of the program beyond the immediate district boundaries. This visitor data may
be used to support proposals for grant funding and customizing donor appeals.

Michigan Main Street

Since 2003, the Michigan Main Street (MMS)
program has assisted communities across
Michigan interested in revitalizing and
preserving their traditional commercial district.
A Main Street America™ coordinating program,
MMS provides technical assistance to local
communities as they implement the Main
Street Four-Point Approach®, a community
driven, comprehensive strategy encouraging
economic development through historic
preservation. The program aims to create
communities distinguished by economically
vital and vibrant commercial districts and
downtowns, thereby developing attractive
places that make the state economically
stronger and culturally diverse.
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Main Street America

Main Street America (MSA) leads an inclusive,
impact-driven movement dedicated to
reenergizing and strengthening older and
historic downtowns and neighborhood
commercial districts through place-based
economic development and community
preservation. We work in collaboration with
thousands of local partners and grassroots
leaders across the nation who share our
commitment to advancing shared prosperity,
creating resilient economies, and improving
quality of life.
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VISITOR PROFILE + EVENT ANALYSIS: BLISSFIELD MAIN STREET

District Visits + Visitor Profile

60,600 visitors 19 &

CAME TO BLISSFIELD MAIN VISITORS PER

STREET IN 2023 RESIDENT
Visit Trends Visitor Profile
Visits to Blissfield's downtown district have Compared to all residents of Lenawee
declined overall since 2021, increasing by County, visitors to Blissfield Main Street:
8% between 2021 and 2022, but decreasing e Are slightly less often White* - 92%
by -10% between 2022 and 2023. Over the of all Blissfield visitors are White,
last 12 months, visits are tracking -6.6% compared to 94% of Lenawee county
compared to 2023. residents.

* Are less likely to have a bachelor’s

Busiest D 2023):
usiest Days ( ) degree or higher - 17% of Blissfield

e Saturday 11/11/23 (Veteran's Day / Yuletide)

_3.872 visits visitors compared to 22% of Lenawee
e Saturday 12/9/23 - 2,290 visits county residents.
e Friday 11/10/23 (Yuletide) - 2,226 visits * Havesimilar median incomes -the
e Saturday 5/20/23 - 1,973 visits median income of Blissfield visitors is

about $63.4K, compared to the
Slowest Days (2023): median household income for

e Monday 12/25/23 (Christmas Day) - 0 visits Lenawee county residents of about
e Tuesday 7/4/23 (Independence Day) - 26 visits $64K.

Sunday 4/9/23 (Easter Sunday) - 116 visits
Sunday 12/31/23 (New Year's Eve) - 128 visits

NOV 2023 FEB 2023 Monthly Visits in 2023
[lanl lund } (ol lund } 30000
BUSIEST QUIETEST 25000 \/\//\/\/\
@ MONTH MONTH 20000
15000
Blissfield has steady monthly visitation 10000
overall. The summer (June - Aug)) and fall/winter  _
(Oct. - Dec.) are almost equally as busy. There
was a 31% difference in visits between the ° C 0o d oSS O S S AL
busiest month (November; 27.8K visits) and the W@ RO

quietest month (February; 21.3K visits).

*The racial and ethnic categories shown here come from Placer.ai, as versions of the data that comes from the U.S. Census
Bureau. These categories are coarse ways to understand diversity, and are limited in the way they represent, for instance, 05
some people of Middle Eastern or North African descent.




VISITOR PROFILE + EVENT ANALYSIS: BLISSFIELD MAIN STREET

Visitor Journey

Nearly 3/4 of all visitors to Blissfield Main Street
are at home before visiting or go directly home
after visiting (72%). About 79% of visits involve
people coming from home or work, showing
that Blissfield is a destination for visitors.
However, 12% of visits are followed by
dining, leisure, or shops & services,
reflecting possible leakage from the district.

79%
OF ALL VISITORS COME FROM
HOME OR WORK

Length of Stay

Around 16% of visits last between 15 and 29
minutes. Over half of all visits last for one
hour or more (53%). Additionally, about 16%
of visits last longer than 2.5 hours.

Hourly and Daily Visits

In a typical day in Blissfield, visits are highest in
the afternoons and evenings. Visits peak at
6pm, when 8.3% of hourly visits occur. About
15% of hourly visits occur during lunchtime
(Noon - 2pm), while about 16% of visits
during happy hour/ dinner periods (5pm -
7pm).

In a typical week, visits to Blissfield Main Street
vary, but the weekend tends to be the busiest.
The busiest days are Friday and Saturday,
capturing 18% and 22% of daily visits,
respectively. The quietest days are Monday
(9% of daily visits) and Sunday (11% of daily
visits).

% Visits by Length of Stay (min)
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VISITOR PROFILE + EVENT ANALYSIS: BLISSFIELD MAIN STREET

True Trade Area

Visitors to Blissfield Main Street come from southeastern Michigan and the Toledo Metro area. The
map on the left shows the home locations of visitors who came to Blissfield Main Street at least
once in 2023. The map on the right, in contrast, shows only home locations for repeat visitors who

visited at least 10 times in 2023.
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Visitors to Blissfield Main Street by Home Location Visitors to Blissfield Main Street by Home Location
1/1/2023 - 12/31/2023, Minimum 1 Visit 1/1/2023 - 12/31/2023, Minimum 10 Visits
Visits and Visitors by Origin
Home ZIP Code Visits Visitors 49228
(% of Total) (% of Total)
About 10% of all
49228 114K (38.9%) 5.9K (9.8%) visitors to Blissfield
Main Street come from
49221 37.3K(12.7%) 8.9K (14.7%) Blissfield’s ZIP COde'
49228. These visitors
49276 11.4K (3.9% 1.1K(1.8%
( ) (1.5%) account for 39% of all
49268 7.2K (2.4%) 836 (1.4%)
43560 6.9K (2.4%) 1.5K (2.5%)
All other ZIP
107K (36.5%) 41K (67.8%)
codes
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VISITOR PROFILE + EVENT ANALYSIS: BLISSFIELD MAIN STREET

Psychographic Profile

Many visits to Blissfield Main Street come from households that can be classified into one of five
psychographic profiles:

e J - Autumn Years - 15% of visits
o “Established and mature couples living gratified lifestyles in older homes.”
@ e | - Family Union - 14% of visits
o “Middle income, middle-aged families living in homes supported by solid blue-collar
occupations.”
@ e M - Families in Motion - 12% of visits
o “Working-class families with young children, earning moderate incomes in small
residential communities.”
@ e E-Thriving Boomers - 11.5% of visits
o “Upper-middle-class baby boomer-age couples living comfortable lifestyles settled in
suburban homes.”
@ ¢ Q - Golden Year Guardians - 10% of visits
o “Retirees living in old homes, settled residences, and communities.”

Seasonal Trends

Visits to Blissfield are quite steady on a seasonal basis. Since 2017, the busiest month has varied
each year: most recently, the busiest months were March (2019), August (2021), May (2022), and
November (2023). Blissfield Main Street is still working back to pre-pandemic visit levels. Before the
pandemic, the area attracted an average of about 29K visits per month (2017 to 2019). In 2023,
there were about 24.4K monthly average visits (-16%). Further, 2023 had 23% fewer visits than 2019,
the busiest year of the last several years with 377.6K annual visits. During the summer months, a
higher proportion of visitors came from Blissfield's home ZIP Code (49228) compared to all other
months of the year (17% of visitors June - August; 16% of visitors in all other months, on average).

Visits Trend

® Blissfield Main Street
Blissfield, M

40K
30K

20K

Visits

10K

Jan, 2017 Sep, 2017 May, 2018 Jan, 2019 Sep, 2019  May, 2020 Jan, 2021 Sep, 2021 May, 2022 Jan, 2023 Sep, 2023 May, 2024
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https://assets.cengage.com/gale/help/dnow/Mosaic/MosaicGroupJ_DescPortrait.pdf
https://assets.cengage.com/gale/help/dnow/Mosaic/MosaicGroupI_DescPortrait.pdf
https://assets.cengage.com/gale/help/dnow/Mosaic/MosaicGroupM_DescPortrait.pdf
https://assets.cengage.com/gale/help/dnow/Mosaic/MosaicGroupE_DescPortrait.pdf
https://assets.cengage.com/gale/help/dnow/Mosaic/MosaicGroupQ_DescPortrait.pdf

VISITOR PROFILE + EVENT ANALYSIS: BLISSFIELD MAIN STREET

Event Analysis

Yuletide (November 10th - 12th, 2023)

Yuletide

Since 1974, Blissfield Main Street has
presented Yuletide, an annual 3-day
Christmas festival featuring local shops, a
craft market, food vendors, live music, a tree
lighting, carriage rides, and much more. Itis
typically held during the second weekend in
November.

Visit and Visitor Metrics

In 2023, Yuletide was from November 10th to
November 12th. The Saturday and Friday of
Yuletide were the busiest day and third
busiest days of the year for Blissfield,
respectively. There were 7.4K visits over the
weekend, more than half of which were on
Saturday.

7,425 visitors

to Blissfield Main Street
during Yuletide 2023 (Nov.
10th - Nov. 12th)

Photo Credits: Blissfield Main Street; Blissfield Yuletide Festival

3x visits

than the average
weekend (Fri. - Sun.) in
November 2023

Length of Stay

During Yuletide, visitors spent more time in
Downtown Blissfield than the average 2023
visitor. The average dwell time for visitors
during Yuletide was 110 minutes, 15 minutes
more than the average dwell time for 2023.
The median dwell time was 82 minutes, 19
minutes more than the median dwell time for
2023. About 15% of visitors stayed between
30 and 49 minutes, while 62% of visitors
stayed for more than an hour. Further, nearly
1/4 of visitors spent 2.5 hours or more in the
district during Yuletide.

1.5+ hour

spent in the district
by 47% of visitors during
Yuletide weekend
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VISITOR PROFILE + EVENT ANALYSIS: BLISSFIELD MAIN STREET

Event Analysis
Yuletide (November 10th - 12th, 2023)

Hourly Visits

During Yuletide 2023, visits to Blissfield Main Street were highest in the afternoon. On average
visits peaked at Noon, when 12% of hourly visits occurred. Over the three days, about 33% of
hourly visits occurred from Noon to 3pm.

% Visits Throughout the Day

12%

10%

8%

6%

4%

2%

0y =
=

Audience

In 2023, Yuletide drew in more educated and
more racially and ethnically diverse crowd than
Blissfield saw in 2023 overall. About 2.5% of
visitors during Yuletide were Black— about 2%
higher than the average 2023 visitor.
Additionally, about 21% of visitors during
Yuletide had a bachelor’'s degree or higher,
which is 4% higher than the 2023 visitor
average. Further, visitors during Yuletide had
slightly lower incomes than 2023 visitors
overall. The median household income of
visitors during Yuletide was about $61K, which
is $2K lower than the 2023 average for visitors.
Regarding the psychographic profiles of visitors
during Yuletide, there was a 1.5% increase in
“Singles and Starters” and a 1% increase in
“Suburban Style” compared to 2023 overall.

Noon

AN N A N N N N N L M
o o8 08 08 of o8 O o8 o SO

R I L M A e s

Visitor Journey

On the day of Yuletide, 77% of visitors were at
home before visiting Downtown Blissfield,
which is 7% higher than the average 2023
visitor. About 7% of visitors were dining
outside the district before visiting—3% higher
than 2023 visitors. Further, about 5% of
visitors were at a leisure location (e.g. a park)
before visiting, while 5.5% of visitors went to a
leisure location after their visit. This could
represent some leakage.

77%

OF VISITORS WERE AT HOME
BEFORE VISITING
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https://assets.cengage.com/gale/help/dnow/Mosaic/MosaicGroupO_DescPortrait.pdf
https://assets.cengage.com/gale/help/dnow/Mosaic/MosaicGroupO_DescPortrait.pdf
https://assets.cengage.com/gale/help/dnow/Mosaic/MosaicGroupO_DescPortrait.pdf
https://assets.cengage.com/gale/help/dnow/Mosaic/MosaicGroupD_DescPortrait.pdf

VISITOR PROFILE + EVENT ANALYSIS: BLISSFIELD MAIN STREET

Event Analysis

Yuletide (November 10th - 12th, 2023)

Year Over Year Comparisons

Between 2017 and 2019, visits during the
weekend of Yuletide were steadily increasing.
As would be expected, the COVID-19 pandemic
caused a significant dip in the number of visits
when the event was held in 2020. Despite that,
Yuletide recovered well in 2021, topping the
visit counts for 2017 and 2018. Between 2021
and 2022, visits during Yuletide increased by
about 11% to reach 8,206 visits in 2022, the
busiest year for Yuletide in the last several
years. However, between 2022 and 2023, visits
decreased by about 9.5%, dipping slightly
below the visit count for 2019.

The Saturday of Yuletide was the busiest day
of 2022 and 2023 for Blissfield Main Street.

Day of Yuletide Visits Per Year
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2022 2023

Comparison to November 2023

The Saturday of Yuletide was the busiest day
of 2023 for Blissfield Main Street, while the
Friday was the third busiest day of the year.
The Sunday of Yuletide was the 24th busiest
day of 2023 for Blissfield. Yuletide saw 4.4K
more visits than the next busiest weekend
(Friday to Sunday) of November 2023.

Yuletide Visits vs. Other Weekends
in November 2023
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Photo Credit: Blissfield Main Street

11



National Main Street Center MAIN STREET
53 Westjackson Blvd. Suite 350 AMERICA
Chicago, IL 60604

Nationally recognized.

mainstreet.org Locally powered™




